
                                             Maintenance and Mooring Sub Committee Committee Minutes

                                                                                            March 5, 2020
Members Present: Maureen  Butrico, Maintenance Chair, Diane Monasmith Mooring Subcommittee Chair, Sue Holliger

Members Present via conference Call: Dick Cooper, Ellen Ewing, Kathy Barbee

Maintenance Staff Present: Ted King 

Members Absent: Tom Tuttle, Jackie Donahue, Pam Spence, Marie Milbourne, Chris Austin, Will Muncy, Jackie Monasmith

Guest: Tim Laidlaw

	ITEM 
	DISCUSSION/BOARD INFO in BOLD
	ACTION/BOARD ACTION in BOLD  

	Call to Order
	Meeting Called to Order by Maureen at 
	

	Old Business:

Greenbriar Park
	
	

	
	Waiting for warmer weather to complete project.  

Maureen reported that Cross Lakes is going to be out once the weather is better to backfill behind the rocks.band repair/level ground.


	

	Land Study Report/Mooring
	Prioritize Projects - and tasks for each - 

Pavillion – Jackie Monasmith will call Mirror Lake and Somerset Lake to see if they have their drawings from their pavillions and any info they can share

Sand Volleyball – Dick Cooper  investigation  on the Sand Volleyball Court and sent to committee. 

Sue Holliger would like us to survey the members to see if they want these projects.
	Need committee member volunteers for projects.

Need budget figures to proceed.  Jackie reported via email that was unable to obtain info from Lake Somerset and Mirror Lake.  Contacted Bill Stuard to gain info on Pavillion and is waiting to hear back from him.   He has a agreed to work on plans.

Dick Cooper will work on getting some preliminary numbers related to cost.

Budget for Proposed Projects – Will work on after we have design that we will want to proceed.

	Dams
	Checklist being used once every two weeks and brought to office for filing
	

	Surveys
	Discussed result of survey in Grand View.  Property marker is in grass area of neighbor’s property and their is area between this property and the entrance to park used to access mooring.  No plan to address or clear weeded area in forseable future.  


	Ellen Ewing made a motion to allow the neighbor to our Private Park on Grand View to plant a tree at the property line instead of putting up our split-rail fence.  Sue Holliger second.  All Ayes, No Nays, and No Abstention.

Motion by Sue Holliger to install split rail fence sections at our lot on Waldron Bay  because of trucks driving down and tearing up the lot.  Second by Ellen Ewing.  All Ayes, No Nays, and No Abstention

	Office Land Improvement
	Discussed Office Improvement Project and what remains to be done

and we have a obtained 2 -3 quote for grinding stumps remaining. Lowest is for approximately $400 to grind the stumps. May be slightly higher due to additional three trees to be cut down.  

Continue to need some fill dirt.  Request ha been on Website (Facebook) and will post again.  Have also requested some from builders when they are seen working on local properties.   
	Ted is going to take down the final 3 trees  

Maureen to check with the office to see if there are any funds from the insurance claim on the fire to pay for the stump removal.

	South Lake Ramp Problems
	Steve at Shoreline emailed Maureen that he went to the ramp area and acknowledged  it is pulling apart and he says that the reason for the split is from power-loading boats.  He will bring his backhoe and as a show of good faith he will pull the second slab in to meet with the first slab.  If we continue to power load the boats it will continue to split and we will have to look for a more permanent resolution.  Maureen is going to call Cross Lakes and see how they believe that the repair should be fixed.
	Will wait for bids and estimates from Shoreline and Cross Lake Construction.

	Subdivision Signs


	
	Awaiting J. Monasmith return from Florida.

	Mooring
	Update Highland Hills - current owner submitted court rulings on granted easement.  Brought to LLPOA Office to file.  Update other potential problem areas
	Maureen met with owner who is in agreement with current plan utilizing driveway to gain access to parking for mooring sites on LLPOA Lot.  No split rail fence will be placed to mark corned that is in middle to property at road side of property.  There is a rock marking boundary.



	
	1.   Highland Hills Lot 45 - 

2.  Kilarney Lot 465

3.  Cherry Park Lot 39
	

	Surveys 2020
	2020 Surveys Discussed:  M. Gramm suggested committee consider:

1.  Cherry Park Outlot A

2.  Royal Shores Outlot B - dumping issues

3.  Grand Point Lot 102 need clarification of easement

4.  Office Lot

5.  Lakeview Lot 30 Barn Lot

6.  Highland Hills Outlot A  possible movement of lot lines?

7.  Laguana Park Outlot A - Pond and area surrounding it
	Committee agreed to send any potential problems with survey results to BCC,  Maureen to contact BCC and send results of problem surveys from 2019 for their review and recommendations.  

	New Mooring Projects
	Will include any additional surveys for 2020,

Site improvements including sand under swing sets that have no ground cover, and additional projects as identified.
	Sand to be ordered and spread under all swing sets having none

	Staff Evaluations
	Completed
	Recommendations submitted to Executive Committee with recommendation for Salary Increase for Board Approvals.

	Monthly Work Schedule


	To be developed with staff and completed by Meeting

Work in progress
	Maureen to set up meeting with Ted and Rick.

	Membership
	Tim Laidlaw expressed interest in joining committee.
	Informed member his name would be submitted to Board for Ratification following his submitting interest in writing to committee.  (Received email of same 3/9/20 following Maintenance Meeting))

	Strategic Goals
	Unchanged
	

	Adjournment


	Motion to Adjourn made by: 

1st – Sue Holliger

2nd – Diane Monasmith,
	All Ayes, No Nays, No Abstention


*Note: Bold or underline requires Board Action/Notification                                         

Minutes Prepared by:  Diane Monasmith 

