
 

 

                                             Maintenance and Mooring Sub Committee Committee Minutes 
                                                                                            December 5, 2019 
Members Present: Maureen  Butrico, Maintenance Chair, Dick Cooper, Christine Austin, Sue Holliger, Pam Spence, Ellen Ewing, Will Muncy, Diane 
Monasmith Mooring Subcommittee Chair, Jackie Monasmith  
Members Absent: Tom Tuttle, Jackie Donahue, Kathy Barbee 
Maintenance Staff: Ted King, Absent 
 

ITEM  DISCUSSION/BOARD INFO in BOLD ACTION/BOARD ACTION in 
BOLD   

Greenbriar Park Update Called Dave at Cross Lake Construction to obtain info on delay with project.  Important 

for budget purposes to complete project by end of year.  Otherwise must edit 2020 

budget to allow for project to be completed.  Call back on Nov. 3, 2019 that permit had 

been approved.  Told LLPOA needed certificate of Liability Insurance.  Assured by 

Dave he would forward to LLPOA Office.   

Anticipate beginning work on wall by the end of next week Dec. 12-13, 2019.  Should 

take one week to complete.  Told to send invoice ASAP following completion in order 

for payment to be made prior to year end.   

 

Land Study 

Report/Mooring 

Diane distributed  a revised Land Asset Report tool to help track work that needs to be 

done and to prioritize projects. Discussed possible budget needs for each area.  

Prioritized top 10 projects.  Discussed starting projects as soon as weather permits (now) 

as there is money in the Mooring Budget. 

We prioritized the top 10 locations for work so we can be ready for mooring by March 

1st.  The mooring location priorities in order from 1st priority to 10th are as follows; NL9, 

NL2, NL8, SL14, SL6, SL5, NL7, SL12, NL11, and SL3.  Ellen Ewing motioned to 

accept the priority list as presented with a second by Sue Holliger and no abstentions. 

Pam Spence motioned to use mooring money to clean up mooring sites.  Second was 

made by Sue Holliger.  Motion carried with no abstentions. 

The next meeting we will begin to prioritize the maintenance needs at all properties and 

consider placing split rail fences at the corner of all of our lots that we are having 

surveyed so that we do not lose the markings again and so we do not have neighbors 

encroaching on our association lots.   

Maureen to meet with Ted to 

discuss projects and where to 

begin.   

 

Based upon the Land Study a 

motion was made to 

recommend to the board they 

look at selling the building 

lots located in Greenbriar #2, 

Lots, 177, 178, and 179 on 

Baker Rd.  Funds from the 

sale of properties could be 

used to fund all or part of 

our water quality cleanup.  

The motion as made by Ellen 

Ewing and second made by 

Jackie Monasmith   

Damn area update A meeting has been set for January to meet with Drain Commissioner and County 

Attorney to discuss plans for care/maintenance of damn. 

Maureen to attend meeting 

1/23/20 at 1:3 



 

 

Surveys Due North Contacted should have all surveys completed by the end of the week and bill 

LLPOA not later than next week in order to have outstanding projects paid with this 

year’s budget.  A few problem areas have been discovered:  1. Highland Hills where 

there is a significant portion of driveway on LLPOA Property, 2. Kilarney where 

member shed and dock on LLPOA Property and dock, poles and paddle boat need to be 

removed from lot.  

Maureen to bring to board to 

discuss how they wish to 

proceed.   

 

Office Land Improvement Steps to complete: Seek fill dirt via LLPOA Web site and other means as committee 

members become aware.   

 

Maureen to contact LLPOA 

Office and request web site 

request fill dirt. 

South Lake Ramp 

Problems 

Steve at Shoreline contacted.  Came out to inspect but was unable to view ramps.  Will 

try again after there is ice and he can get a closer look through the ice.  He believes the 

problem is “due to members powering their watercraft when launching or removing 

from the water.”  Also discussed that some committee members are not in agreement 

with waiting until ice in order to determine what can be done. 

Chris Austin suggested maybe we not use Steve for the ramp since this is a critical area 

and his responses cause concern about his abilities.  She suggested we see if the 

company working on Greenbriar would be able to provide information or at the 

minimum a second opinion. 

Maureen to ask Cross Lake 

Construction if they would be 

able to look at the South Ramp. 

Subdivision Signs Discussed need to improving Subdivision signs.  Some subs do not have any signs.  A 

review needs to be made on what we have and where improvements are needed. 

The next step will be to see if the subdivisions without any existing sign would want to 

have signs.  

Jackie to coordinate project in 

early spring in regards to 

existing sub-division signs.  

 

 



 

 

Motion from Committee 

to increase Mooring Fees 

Motion tabled at last Board Meeting (BOD) Per Maureen.  Maureen apologized for 

taking this step.  Explained that info received day of BOD Meeting that LLPOA would 

not have to pay $3,700+ for insurance.  With this in mind and knowing the board will be 

recommending increased fees for all members based on Water Quality Committee 

recommendations she felt it should be revisited by committee before board vote.   

Committee discussed and believed we should move forward with request.  Due to 

increased cost of maintaining Mooring sites, increased labor, benefit to members has a 

value and LLPOA fees are substantially less than other lakes that offer mooring such as 

Clark Lake (over $1,000) and Farwell Lake $750.00). 

Maureen to present to board at December meeting using Michelle’s assessment of our 

expenses to build the case for the increase.  Cost of labor, taxes, and beginning to get 

closer to fair market value.  We should not have mooring charges that are less expensive 

than boat storage fees.  

In addition, goal to improve parking and increase where possible.   

Motion and second to 

increase Mooring Fees to 

$350.00 per site per year 

beginning in 2021. 

Mooring Forms Update Diane reported all forms have been updated and are ready to send to members.  

Member comments During the last BOD meeting a member sent a message to LLPOA objecting to Mooring 

Fees being increased.  Office told member that members would have the final say on 

and increases in fees and it would be done at an Annual Meeting. 

 

Member complained that LLPOA lots have not been cleared of leaves.   

Maureen sent response to 

member informing that there 

were no funds available to care 

for fallen leaves.  When and if 

there is more money in the 

budget this is something that 

can be looked at more closely. 

Weed removal at Royal 

Shores 

Confirmed with Jennifer Jones that weeds at Royal Shores (    #         ) can be removed.  

This will enable us to create more mooring at this location for 2020. 

Maureen to contact Ted to 

begin removal ASAP. 

Master Work Schedule Maureen/Diane to meet with Ted and Rick after the first of the year to create a Master 

work schedule for staff and Office to use for 2020 season.   

Meeting dates to be scheduled. 

 

 

Strategic Plans Discussion tabled 

 

 

Member Workdays To be discussed further later.  Discussed the possible need to get bid on having sand 

spread by company supplying sand rather than securing volunteers. 

 



 

 

Committee Meetings 

during January, February, 

March 

 Discussed how best to coordinate meeting during winter months when several 

committee members are away.  Discussed that use of phone is allowed and members can 

vote etc.  Members effected by this: Pam Spence, Chris Austin, Dick Cooper, Ellen 

Ewing, Tom Tuttle, and Jackie Monasmith, Jackie Donahue. 

Maureen to investigate free 

conference calling and notify 

effected members. 

 
*Note: Bold or underline requires Board Action/Notification                                         Minutes Prepared by:  Ellen Ewing and Diane   
  Monasmith 


