
EXECUTIVE COMMITTEE meeting with STAFF 

December 28, 2019 @ 9am 

 

Members Present: President Mike Leonard, Vice President Tony Ciaramitaro, Secretary Namrata Carolan, Treasurer Jo Ann Colton, Controller 

Michelle Gramm, Executive Assistant Heather Lee, BCC Coordinator Julie Sinkovitz 

 

Item Discussion Action Items / Board Action in Bold    

Open Office Hours 

 

It was proposed to extend the Winter hours due 

to foot traffic.  

Winter hours:      Oct – Feb:        Tues  10-2  

                                                      Fri    10-2 

Summer hours:   Mar – Sept:       Tue   10-6 

                                                      Fri    10-2 

                                                      Sat    9-12 

Office will put together data from QB to see 

how many Members stopped in during Feb and 

Oct. 

Office Structure 

 

Office has been working under new structure 

for a year and it has seen its benefits. Would 

like to see structure preserved so that things do 

not change each Term.  

 

Office requested to be main contact. As Chairs 

and/or Directors are volunteers and may only 

serve one term, this gives consistency to 

vendors. Also, Office will be able to maintain 

consistent records being the contact.  

 

Office asked to set procedures. Once the 

Motion is made by the Board, the Office needs 

to set up a procedure based on Offices duties 

and existing procedures. When volunteers or 

Committees (who are not aware of the day to 

day Office activities/tasks) write procedures, it 

doesn’t always compliment our day to day 

structure. These procedures would then be 

approved through the Executive Committee. 

 

Office holds all historical data, including 

passed Motions and Rules that Directors and 

Committee Members may not be aware of. 

Include Office duties and LLPOA 

Communication Flow in Board packet for 

approval. Once approved – it will go to the 

Bylaw Committee for wording to preserve 

structure from term to term. 



Therefore, it is important that Office be main 

contact and write procedures. 

 

The Office staff does a tremendous job working 

together, with great communication, while 

holding each other accountable to budget issues 

and task completion. 

BCC Fees 

 

Office raised concern with BCC ending in the 

red for the past two years. Controller handed 

out spreadsheet showing numbers for the past 4 

years. It is believed that the fees were reduced 

too much and requested that the 2016 fees be 

reinstated. If at the end of 2020, BCC is still in 

the red, a request will be made to go back to 

2015 fee structure. 

Executive Committee will discuss and take to 

the Board. 

Collection Fees 

 

Controller presented Bylaw change approved 

by Membership at 2019 Annual Meeting and 

asked to set up Collection Fees.  

Carolan moved to institute the following: 

      a flat fee of $75 Court trip charge, in 

addition to mileage charged, and  

      a $5.00 Statement Administrative Charge to 

those Members who need a payment plan 

reminder 

Ciaramitaro supported and motion carried.  

 

Budget and Finance 

 

The Controller explain the current process for 

approving funds and how it doesn’t allow for 

checks and balances. Committees most times 

are only aware of their own specific budget and 

do not consider the entire picture. Suggested to 

have request go through Budget and Finance 

for approval before it goes to the Board. 

Motion and second from Committee to 

discuss the following: Motion that any 

Committee motion for funds, goes through 

the Controller/Treasurer, then to Budget 

and Finance for review, THEN the financial 

request motion comes from Budget and 

Finance to the Board and not the specific 

Committee. Colton opposed. 

 

 
*Note: Bold requires Board Action 


