
EXECUTIVE COMMITTEE 

July 14, 2019@ 8:00am 

LLPOA Breakfast with the President 

 

EC Members Present: President Mike Leonard, Vice President Tony Ciaramitaro, Secretary Namrata Carolan and Treasurer JoAnn Colton (left 

meeting at 10:10am) 

Members Present: Maintenance Chair Maureen Butrico, Budget and Finance Chair Chet Cromwell, Lake Control Chair Bob Halstead and Rules 

and Regulations Chair Dan Grant.          Guests: None 

 

ITEM DISCUSSION ACTION / BOARD ACTION in BOLD    

Call to order 

 

8:27am  

Welcome and Introductions 

 

President Leonard welcomed New Board of 

Directors and Committee Chairs. 

 

Objectives of the Meeting  Discussion was had to seek input on duties 

between the BOD/Committee Chairs and that of 

the LLPOA staff.  

 

Roles and Responsibilities 

 

It was discussed to seek input on current 

communication process and any recommended 

changes between the BOD/Committee Chairs 

and of the LLPOA staff. 

LCC Chair Halstead suggested guidelines and 

responsibilities in conjunction with the current 

By-Law change. 

-Discussed issue on North/South Dams and all 

the tasks associated with the maintenance, that 

County Drain Commissioner and LLPOA 

would collaborate to have additional job 

description to be put in place. 

Discussed that County would be responsible for 

grate. 

Discussed on Dams issue that the signage is 

needed that says “Danger Keep Out”. 

-Discussed spring and fall maintenance of the 

Dams and who would be responsible. 

-It was decided that R&R did not need to meet, 

but that would be up to the Chair. They would 

only need to address issues assigned to them by 

 



the board. 

Communication -Reviewed Current process for communication 

and recommended changes to process. 

-Discussion was had pertaining to Cherry Park 

and consider a Freedom of Information Act 

(FOIA) application to see if there is any letter 

on file in reference to correspondence between 

the Township and Cognata.  

-Discussion was had to prioritize to review and 

work on the deed restriction in our By-Laws for 

the Cherry Park issue. 

 

Strategic/Succession President Leonard initiated input and discussion 

on developing a short and long term Strategic 

plan of the LLPOA. 

 

 

Next Steps and Wrap up Summarized agreements and follow up with 

proposed changes to the LLPOA Organization 

Chart, Work Flow Chart and the 

Communication Chart.  

-Mooring Committee was discussed in regards 

to its functions and involvement with the 

Maintenance Committee and it was further 

discussed referencing Roberts’s Rule of Order 

which is used by LLPOA as a set of guidelines 

defining its function as a Special Committee. 

Currently, as in the past, Mooring is under the 

Maintenance Committee. Responsibilities are 

being reviewed. 

 

Meeting adjourned at 10:47am 

 

  

 

 

 

 

 
*Note: Bold requires Board Action 

 

              Namrata P. Carolan 

Secretary 


