
 
Lake LeAnn Rules and Regulations Committee 

July 9, 2016  
 

Members Present: Laura Harris, Chris Hemry, JoAnn Colton, Dan York, Joe Esterly, Joyce Repasy 
Members Absent: None   Guest: None 
Call to order: 9:04 a.m.  
 
 

Item Discussion Action Items / Board Action in Bold    
Welcome  Rules & Regs committee members responsibilities as  

Stated in Bylaw Article IX, Section G. 
 

  

Open Agenda Items for upcoming year 
 
 

1. Article IX – review/revise EC responsibilities. 
2. Mooring Cmte: review Mooring 

guidelines/inclusion in R & Rs. 
3. Maintenance Cmte: discuss recommendation to 

ban dogs from LLPOA parks and to identify 
owners. 

4. Prepare motion to bring before LLPOA 
members: Revision of Article XI section C re: 
no hunting 

5. BCC Guidelines: Review and make 
recommendations to the BOD on  what is 
appropriate according to Bylaws, R & Rs, and 
Deed Restrictios.  

 

BOD Email Voting  -History of email voting shared by JoAnn; email voting 
started then it was removed; it again resurfaced and the 
BOD voted “no” to not continue; it again restarted 
without BOD approval regarding items needing 
approval for over a certain $ amount.  
 
-Possible inclusion for email voting policy:  
1. If item is discussed at BOD meeting, and more info 
is needed on item/topic, and approval needed before 
next BOD meeting, then okay to email vote. 
 2. Matters considered acts of God. 
3. Purpose of Association is to protect the health, 
safety, and welfare of residents of LLPOA. 
4. Do we need an email policy? What did the BOD do 
before there was email? Are there any matters that 
cannot wait until the next BOD meeting? See items 2 

Laura to type up draft and send to Harty.  



 
and 3.  
5. Set criteria of what is acceptable for an email vote. 
6. Email vote should only be sent out for by the 
LLPOA President/acting President. 
7. With emails, there is concern that there is no official 
documented record of communication or minutes, per 
se, as from a meeting. Suggest that President follows 
up after email voting to ensure that communication is 
presented at next BOD meeting and therefore 
documented in minutes; ensure office manager records 
communications of  votes; all LLPOA Directors should 
be included on all ‘call for vote’  and ‘vote response’ 
emails; needs to be cut and dry.  
8.Criteria: 1. If greater than $1,000 
                  2. If previously discussed at BOD meeting 
                  And decided more info needed.                       
                  3. Urgency of situation 
9. Need for Exceptions: If subject/item jeopardizes the 
health, safety, welfare of the residents of Lake LeAnn. 
 
-Reviewed  P & P: Board Email Voting that was 
approved 5- 2015.  

   
   
   
   
Meeting adjourned 9:55 a.m. Next meeting Saturday, August 13, 2016 @ 9:15 a.m.   
  
Respectfully submitted: L. Harris 
 
*Note: Bold requires Board Action 


