
Maintenance Committee Meeting  2 June, 2016 

 LLPOA Office  

Members Present: JoAnn Colton, Sue Holliner,  Ray York, David R Johnson, , Greg Milbourne, Marie Milbourne 

Members Absent: Scott Pickard 

Guests:  Ted King   

Minutes Prepared by:       David R Johnson 

   

ITEM DISCUSSION ACTION/BOARD ACTION IN BOLD 

Meeting started 7:17 PM   

May 2016 minutes Approval? Approved 

Tree removal on Outlot E, behind 
Milborn's, and Thomas John's house. 

David made motion, Fred seconded, Committee Approved.  
Motion to approve Johnny's Tree Service to remove trees 
on Outlot E, behind Milbourne's and Johns' house.   
Permission will be needed from both home owners.  Too 
wet last Fall to have cut down. Johnny's to cut down this 
Spring.   25APR Still pending,  2MAY, Milbourne's request 
the tree be removed, not dropped onto LLPOA property.  
Waiting on Johnny's.  Week of 16 May.  The cost will be 
double to have the trees hauled away. The Milbourne's 
withdrew their request. 

Completed.                                                                                                              
Ted & Rick to cut up trunk and dispose. 

Garden on causway on LLPOA property Options to resolve?  House is up for sale.  Option 1) Could I 
suggest we ask them to move their garden (rock garden) 
over on their property and then we install our fence before 
the house is sold the so there is no question when the 
house is sold? 

Send a letter to the house: The second week 
of June, LLPOA will be putting the fence back 
up. 

Cherry Park – Needs striping – Ted King DMSC 734-428-7995. To contact in April 2016.   APRIL: 
David motioned. Sue seconded. Motion: to have DMSC 
stripe Cherry Perk parking area, not to exceed $500.  Bid 
has been requested.  Contract signed. Work to be complete 
before Memorial Day. 

Completed.          



Maint. Phone Ted to Hand off phone if not working at same time as Rick, 
Yes or No?    { NO }  Pick phone for Ted,   OPTIONS: ??  Bring 
some and let us pick.  Still looking. Ray to find another 
option.  Another option was Convoy 4. A flip phone much 
like what Ted has a personal phone.  If it does not work for 
a $15 restocking fee we can switch to a different phone. 

 After much discussion, David made the 
command decision to go with this phone.   

Add the outlot A off Vicary and Highland 
Hills Dr. court to the mowing contract 

 A member has been cutting this outlot for us for over 20 
years and is getting too old to cut it anymore.  JoAnn: Letter 
of thanks to the members mowing it.  Maintenance will not 
add this to our mowing contract due to the perceived lack 
of use. 

Sent to Michelle to be sent. 6/2 

Dog poop in Parks options: make parks off limits to dogs and identify because 
of who. 

Mention at Annual Meeting. Send to R&R to 
carry as an open item 

$ reallocate for budget in August   

Waldron Rd. Park  Standing water. David to call Steve. Steve to investigate 
after next rain and call back with ideas. 

Pending 

NEW BUSINESS     

MRF for Plaza  Downed tree.  Ted needs a bigger chain saw. Option nice 
used 20" at Somerset Outdoors for $150.  Motion by Marie, 
2nd Sue: Purchase a Poulan 20" chain saw and extra chain, 
from Somerset Outdoors, not to exceed @200. 

Ted to purchase chain saw 

MRF: Cedar Court Playground equipment Paint peeling.  Committee agreed to paint the equipment. It 
is on Ted's to-do list. 

Ted to determine paint required and 
purchase.  Repaint during weekday. 

MRF for NL2 Limbs. Ted & Rick cut low hanging limbs around mooring 
site #4. This should complete the MRF. 

Completed.                                                                             
Ask office to send letter answering the MRF 

Annual Mtg. Presentation What do you want to say?  Discussed.   

Tree in water at Outlot A  Ted to investigate. 

Sand needed at Baker Rd. Park and Cedar 
Court Park.  

  Ted to measure all parks and calculate how 
much sand to order. 



Sauk Trail Park; SL5, Indian Hills 1, Lot 57. 
Neighbor  to the East ( 11364 Sauk Trail ) 
hired a tree service to remove a tree next 
to the lake.  

The tree service drove the equipment across the park, 
leaving ruts in the sod.  They also hit the swing set.  One leg 
is bent significantly.  The tree service also removed the tree 
in the park.  When Marie Milbourne confronted them, they 
did admit as to cutting the wrong tree. They proceeded to 
clean up the remains of the tree, including grinding the 
stump. The Committee agreed to draft & send a letter to 
the home owner detailing their responsibilities in this 
situation. 1(Repair the ruts.  2) Repair or replace the swing 
set.  3) Replace the tree.   

 Marie to draft the letter. Copy of letter to 
Acting President Harty prior to mailing, as a 
courtesy.                                                                                                                                        
Letter to be sent to home owner that hired a 
tree service that caused damage to Sauk Trail 
Park. The letter outlines their responsibilities 
to correct the damages. 

Next meeting 7 July 2016    

Motion to close, approved at  8:05.     

 


